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Good day FMA family!

I know it’s been a while since I’ve written one of these, and thank you for
your patience! | hope that this New Year has started in a great way for you! As you
all know, things are a little rocky here at NNSY as well as the federal government
as a whole, with the uncertainty of things going on since the inauguration. We will
do our best to continue to fight for, advocate and be the voice for the federal
workers, and also keep you all informed and updated on what we learn from our
interactions. Our National President, Craig Carter, sent an immaculate letter to
every desk in Congress, expressing our stance of the Executive Orders and the
decisions that are being made. See that letter a little later on in this Newsletter.

In lighter news, our Chapter definitely ended the last year with a bang,
because the annual FMA/NCMA/NAS Christmas Party was a success!! The theme
this year was “Proud to Be an American: Red, White and Blue”, and the attendees
showed up and out with their creative outfits! We surely cut a rug with music from
the DJ, had some delicious food, and played games with plenty of cash prizes! In
January, we met back at Roger Brown’s for our monthly meeting, where we
discussed and voted on the coming year’s budget. We also drew the names of two
members to attend this year’s National Convention in Alexandria, VA! For our
guest speaker, we had none other than our very own Commanding Officer, Capt.
Jip Mosman!! He gave us some great updates on how the shipyard has been
progressing since his last FMA meeting appearance 18 months ago. He also gave
us a peek into his future, and his plans after this term!



We have some upcoming outreach events coming up, as well as our 87th
FMA National Conference happening in the last week of March. We will be
heading to Capitol Hill to take the issues of our Federal Workers to them to
hopefully get the ball rolling to work out resolutions! There also are nominations
for Regional and National positions taking place, as well as training and Awards
being given! This year is just getting started, and there is so much in store coming
up! Looking forward to seeing you all at the upcoming meetings and events!

- Jeris A. Smith

Jeris A. Smith a.k.a. Six-Nine

IT Specialist (Code 109.42)

Federal Managers Association

Chapter 3 President

757-771-6673 (gov’t cell), 757-553-5211 (personal cell)
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Febmary 3, 2025

President Donald J. Trump

The White House

1600 Pennsylvama Avenme, NW
Washington, DC 20500

Drear Mr. President,

[ wnite on behalf of the managers, supervisors, and executives in the federal government whose
interests are represented by the Federal Managers Association (FMA). We want to congratulate
you on your retum to the White House. As we did dunng your first term, we look forward to
working with you and your adnunistration.

Chur mission at FMA 15 advocating excellence mn public service. Those who enter the federal
workforce often note a greater calling to serve their fellow Amencans and their country.
Managers on the frontlines of the noble agencies and departments that make up federal
government are, and will continue to be, the primary leaders providing services to the Amencan

people.

Founded at the Washington Navy Yard in 1913, FMA 15 the oldest and largest professional
nonprofit membership orgamzation representing managers across the federal workforce. We
work with legislators on both sides of the aisle empower federal managers. Our members come
from more than forty different agencies and departments, mcluding active and retired feds. FMA
pushes for investment in federal employees, giving managers the tools they need to effectively
operate, and securing policies to atiract and retain the best and bnightest to civil service.

Empowering Federal Managers

Pursuant to those goals, FMA broadly supported many principles in Execufive Order 13839,
titled “Promoting Accountability and Streamliming Removal Procedures Consistent with Memnt
System Pnnciples.” which you 1ssued i your first term. Specifically, we supported:

+  Mimmizing the burden on superiisors when addressing poor performers;

#  The penzlty for an mstance of misconduct should be tailored to the facts and corcumstances and
not require progressive discphne;

* Dhsciplinary achon should be cahbrated to the specific facts and circumstances of each indndual
emploves’s situahon; and,

*  When taking disciplinary achon, agencies should have discretion to take mnto account an
employee’s disciplinary record and past work record, including all past misconduct.

Extend Probationary Period

FMA supports renewed action providing supervisors and managers these and other tools to
address poor performers, provided they are consistent with ment-system principles. We also
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support allowing federal agencies the flexibility to extend the probationary period for employees
entering the civil service to fwo years from date of hire. Many federal agencies employ labor
forces requunng specialized technical skills to carry out therr duties. New employees mmust often
master broad and complex procedures and policies to meet their agencies’ missions.
necessitating several months of formal traming followed by long penods of on-the-job
mstmiction. To ensure each manager and supervisor oversees a workforce that exhubits the
abilities requured to execute its objectives, lawmakers must afford federal agencies the lattude to
extend the probationary period beyond the current length of only cne year.

Hiring Reform

We also support many of the 1deas mcluded in your Executive Order “Eeforming the Federal
Hinng Process and Festonng Ment to Government Service,” mclading reducing fime-to-lire,
better communication with job applicants throughout the hinng process, and better utilization of
technology in the liring and selection process. We appreciate your leadership on these issues.

Schedule Policv/Career

We also wish to voice due process concerns regarding the Executrve Order creating Schedule
Policy/Career, which fums many thousands of feds into at-will employees with limited
protections. We at FMA know 1t 1s absc:lutel}r necessary to mainfain a non-political civil service.
A hallmark of Amernica’s civil service is the foundational, fundamental understanding that
federal employees swear an oath to the Constitution and provide services to all Amernicans,
regardless of political party. The federal government cannot function effectively without this
nonpolitical civil service capable of preserving institutional memory and competence across
adnunistrations. We therefore adamantly oppose Schedule Policy/Career.

Telework

We also have objections to the Retum-to-Work Executive Order 1ssued on Janmary 20, 2025,
Telework and remote work have been shown to be viable and sustainable options for many m the
federal workforce, and should be continned. Many of the benefits of telework are well known
including a reduction of the federal footprint, environmental benefits from less commuters on the
roads, and potentially increased productivity. We note there will always be jobs where telework
simply 15 not an opfion — more than 53 percent of federal workers are not eligible to telework due
to the nature of their jobs. One cannot furn a screwdniver on an aiwreraft camer or work on
classified documents from the couch in one’s living room_

Given the flexibilities that technology allows us, it 1s eritical that the federal government
continue to adapt and fake advantage of the opportunities telework provides. If done properly,
telework can help the federal government compete in attracting the best and the bnghtest. FMA
supports the Telework Reform Act (S. 82). sponsored by Sen. James Lankford (R-OK), which
would collect important data, including expected cost savings and productivity outcomes related
to remote work and telework. Importantly, 1t would also enhance traiming, monitoring,
accountability, and reporting. Among its specific provisions, 5. 82 would:
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*  Bequire telework and remote work agreements between emplovees and agencies be renewed on
an annual basis, ncluding a review of agency needs;

# Eequire emplovees to take telework traimng every vear;

# Bequire bianoual surveys on telework usage; and,

#  Bequire an annuzl review of telework muidelines by the Office of Management and Budget
(OMB).

We at FMA believe the provisions included m thas legislation would strengthen telework to
ensure positive outcomes for agency missions, federal employees, and most importantly,
effective service for Amencan taxpayers.

Working Together

Thank you for your consideration of the Federal Managers Association’s views. We look
forward to meeting with leaders of both OMB and OFM to facilitate communications and
collaboration. If you have any questions, please contact FMA Director of Government and
Public Affairs Greg Stanford at gstanford @ fedmanagers org or (703) 633-8700, ext. 104,

Sincerely, /','
Craig Carter
Wational President
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Advocating Excellence in Public Service

The Federal Managers Association, established in 1913, is the oldest and largest association
representing the interests of the 200,000 managers, supervisors and executives serving in today’s
federal government.
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A Note from Steve
Onthe lighter side

NNSY unexpectedly drawn into national Furby doll controversy

During the more than 10 years [’ve been writing a column for our shipyard’s
Federal Managers Association newsletter and the 70 or so articles I’ve written for
it during this time, there’s one story I never covered, until now.

In 1999, about six years into my 17 years as Norfolk Naval Shipyard’s Public
Affairs Officer, | dealt with an unlikely naval subject: Furbies.

You might ask what a cuddly child’s toy has to do with repairing naval vessels--a
story that went nationally on March 4, 1999, when Cable News Network (CNN)
aired the following headline: “Is Furby a lovable, furry toy or dangerous, high-tech
spy?” NNSY was mentioned prominently in this story. Referring to the CNN
story, even Jay Leno, surprisingly, talked about the NNSY -Furby controversy on
his national late-night Tonight television show.

This CNN story quoted an internal email that was circulating throughout our
shipyard that noted the popular bug-eyed Furby is banned unless the commander
approves otherwise. This story went on to point out, quoting me, “The Navy has
no official regulations regarding Furby, which can record speech and play it back.
Yet, the Navy does prohibit personal recording devices in Naval installations in
the Hampton Roads area, which encompasses much of the south Virginia Coast.”
A couple of months before this story broke, the National Security Agency (NSA)
had banned Furbies from its Fort Meade, Maryland, headquarters because it
thought these dolls had surveillance and recording capabilities.



CNN had followed up the NNSY story from one that appeared the day before, on
March 3, 1999, in the Virginian-Pilot newspaper, a story introduced by the
headline, “The Navy thinks that Furby could know too much.”

In this Virginian-Pilot story I was quoted and said again, “The Navy has no official
policy regarding Furby dolls in the work place. It depends on specific facility
instructions regarding the use of personal recording devices. In terms of the
Norfolk Naval Shipyard, personal recording devices are not permitted in certain
restricted areas.” And in a follow-up Virginian-Pilot story the next day, the
company that made Furby denied its product was a recording device and said it
wasn’t a threat to national security.

According to its manufacturer, Furby speaks “Furbish,” a fantasy language, and
English, in which all vocabulary is pre-programmed. Of course, the manufacturer
enjoyed the free national publicity and offered to send me a free Furby to see its
limitations for myself. But | declined politely, because | thought that would be a
conflict of interest, although I was curious what “Furbish” sounded like.

Having survived the fallout from the Furby issue, little did | know that about a year
later I’d be dealing with another negative national story involving NNSY—the
feral cat controversy. But that’s a story possibly for a future column.

Steve Milner
Past PAO NNSY
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Federal Managers Association

Advocating Excellence in Public Service

The Federal Managers Association, established in 1913, is the oldest and largest association
representing the interests of the 200,000 managers, supervisors and executives serving in today’s
federal government.

The Federal Managers Association is the only professional association advocating for all federal
managers, supervisors and executives

Your pay, retirement benefits, and job are being targeted. We fight to protect what you have earned.

We advocate for legislation that helps our members by meeting with decision makers, testifying

before Congress, briefing legislators, crafting legislation, and mobilizing our members to fight for
good government policies.

FMA provides members training for both grassroots action and general skills improvement, helping
you become a stronger leader and creating opportunities for advancement.

I voware not a member Look ug up and become a
member today.

ALLpswww. fedmanagers.org)
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